Yarmouth Program Advisory Committee ) ]
To advise the Town Council and Town staff on the

MEETING AGENDA development, delivery, funding, and evaluation of
Date: August 25% @ 7:00 pm recreational, social, and educational programs, services,
and special events.

Town Hall Community Room

Committee Members 2021: Town Council, School Committee, Staff & Guests
George Giese Mike Caron, YCS Assistant Director
Laura Rigby Michelle Cromarty, Council Liaison
Jennifer Bessey Newell Augur, School Committee Liaison
Jen Van Allen Leigh Kirchner, Aging in Place
Nick Popoff
AGENDA

e Fal Activity Guide
o Here's alink to our Fall Activity Guide
o We are resuming some of our afterschool programs for the first time since the pandemic began.
o Registration opens August 31° for most programs
= Lottery registration for Ramblers, Nordic Ski and Meg Pachuta’s offerings due to high popularity
= Taking an interest list for basketball as we don’t yet know what basketball season will look like. We
hope to offer our in-house K-4™" program beginning in January and are waiting on league details for
travel basketball.
e Winter/Spring Activity Guide
o Deadline to submit a program proposal is November 1°
o Plan to release in Mid-December
o Registration for Winter/Spring programs will begin in early January
e Summer Camp Review
o Over the course of the summer, YCS successfully offered 26 summer camp options for a total of 52 weeks of
camps.
e Vacant Position
o Lori Madden recently accepted a position with the Brunswick School Superintendent’s office and is longer
working at YCS. We are currently looking to fill her position, and the large shoes she left behind!
e Clipper Care
o Numbers are higher than last year, but not quite back to pre-pandemic numbers. We are currently able to
serve every family that has requested a spot for the upcoming school year.
e YCS Office will be moved to old Police Department
o Delayed until at least December
e Miscellaneous (if needed)
e Adjourn



https://www.calameo.com/read/006810242bbf6a7ca3ae3

