Yarmouth Program Advisory Committee ) ]
To advise the Town Council and Town staff on the

MEETING AGENDA development, delivery, funding, and evaluation of
Date: March 24. 2021 recreational, social, and educational programs, services,
’ and special events.

Zoom Meeting

Committee Members 2021: Town Council, School Committee, Staff & Guests
George Giese Mike Caron, YCS Assistant Director

Laura Rigby Lori Madden, YCS Admin Assistant/Adult Programs
Jennifer Bessey Michelle Cromarty, Council Liaison

Jen Van Allen Newell Augur, School Committee Liaison

Leigh Kirchner, Aging in Place
AGENDA

e Spring/Summer Activity Guide
o We have released a digital version of our Spring/Summer Activity Guide
*  Online Registration begins April 1%, phone/walk-in registration begins April 5™, non-resident
registration begins April 12t
e  Spring Program Updates
o Grades 3-6 lacrosse league will be an in-house league instead of the usual travel league
o Tee Ball and Instructional League Baseball are set to begin in late April
= Tee Ball registration numbers are the highest I've seen since | started at YCS in 2011
Ramblers Running will be in-house only for the spring season
April Vacation Camp is close to filling (29/30 spots taken)
Free Girls Lacrosse Clinics are being offered by Jill Thomas/Dorothy Holt (3/15, 3/17, 3/22, 3/24)
Offering two sessions of American Red Cross Babysitting course
Chris Strong is offering sessions of Total Athlete Training for the spring and summer
If school goes back to all-in in May, Meg Pachuta will be offering outdoor Fitness Fun and outdoor Game on
Girls
o If fields are available, Mike Hagerty would like to offer some spring soccer clinics (waiting on school to let us
know which fields they will be using)
e Summer Program Updates
We currently have 36 (and counting) summer camps being planned for this year
Three adult trips are being planned for the summer
Lunch Crunch will be offered this summer, delivery only
We are hoping to resume limited field trips for Clipper Day Camp this year, if conditions allow
o Planning to do 4 kids shows, 7 family friendly music options and 2 movie nights
o Clipper Care Full Day Options
o We have received permission to remain at the Masonic Lodge for our Thursday/Friday program through the
end of the school year, or until school is all-in on those days
o If the schools decide to switch to all-in on Mondays, Tuesdays, Thursdays and Fridays, we will continue to offer
our Wednesday, full day program
o If the school department decides to switch to an all-in model, we will be challenged to meet the demand for
our before and after care programs and will likely need to hire additional staff
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e Miscellaneous (if needed)
e Adjourn


https://en.calameo.com/books/0066464095a01a5ede254

